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“union of people, process and products to enable the continuous
delivery of value to end users” (and for the business!)
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Feature toggles; Small batches Trunk based develo". Y ”,""",—t(orshort lived
branches); Code always ready to ship; Infrastrueture as a code;
Automated Infrastructure provisioning; Emergent Architecture; TDD.
Monitoring. Metrics. Collective Ownership; Tech Debt Management; User
Experience (UX); Source Control Management (SCM); System thinking;
Clean code; Dependency Management; CI; Pipeline; And#mani’more...




Values: Collaboration, Frequent value delivery, Short-andsconstant
feedback loops, Experimentation & learning,
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Continuous Integration Test?

A.

Vocé e sua equipe integram o codigo
pelo menos uma vez ao dia no mesmo
trunk / master?

Para cada alteracao de codigo, o seu

pipeline comeca automaticamente?
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The Continuous Delivery Pipeline
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The Continuous Delivery Pipeline

Development

Continuous Delivery
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The Continuous Delivery Pipeline

Design!

CBOE)




The Continuous Delivery Pipeline

Jidoka

Autonomation =
Intelligent automation



The Continuous Delivery Pipeline

Manual work Jidoka ‘ Automated work



The Continuous Delivery Pipeline

Uma “pipeline” e/ou seus passos
precisam ser executados
localmente

™
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TRABALHO ESTAPRON
REGAR .




TRABALHO ESTA PRONTO PARA
EN EGAR x

" O que pode ser medido pode

' ser melhorado

Peter Drucker
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High business
value & most
relevant for
users
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Automated
Functional Tests

Example:
Login feature
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