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Dev + Ops == DevOps
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DevOps
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DevOps?
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DevOps?A ponta do iceberg DevOps: 
Pipelines de entrega de software
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DevOps?

“union of people, process and products to enable the continuous 
delivery of value to end users” (and for the business!)
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DevOps?
Blue green deployment; Release train; A/B Testing; BDD; Mocks; Stubs; 
Feature toggles; Small batches; Trunk-based development (or short lived 
branches); Code always ready to ship; Infrastructure as a code; 
Automated Infrastructure provisioning; Emergent Architecture; TDD. 
Monitoring. Metrics. Collective Ownership; Tech Debt Management; User 
Experience (UX); Source Control Management (SCM); System thinking; 
Clean code; Dependency Management; CI; Pipeline; And many more...
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DevOps?
Values: Collaboration, Frequent value delivery, Short and constant 
feedback loops, Experimentation & learning,
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Continuous Integration Test?

Credits: Jez Humble
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Continuous Integration Test?

A. Você e sua equipe integram o código 

pelo menos uma vez ao dia no mesmo 
trunk / master? 

Credits: Jez Humble
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Continuous Integration Test?

A. Você e sua equipe integram o código 

pelo menos uma vez ao dia no mesmo 
trunk / master?  

B. Para cada alteração de código, o seu 

pipeline começa automaticamente?

C. Quando a sua build falha, na maioria 

das vezes volta ao verde em 10 
minutos ou menos?

Credits: Jez Humble
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The Continuous Delivery Pipeline

graph

https://pixabay.com/static/uploads/photo/2014/10/30/23/03/pressure-water-line-509870_960_720.jpg
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The Continuous Delivery Pipeline

https://pixabay.com/static/uploads/photo/2014/10/30/23/03/pressure-water-line-509870_960_720.jpg
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The Continuous Delivery Pipeline

https://pixabay.com/static/uploads/photo/2014/10/30/23/03/pressure-water-line-509870_960_720.jpg

Design!
BDUF
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The Continuous Delivery Pipeline

https://pixabay.com/static/uploads/photo/2014/10/30/23/03/pressure-water-line-509870_960_720.jpg

Jidoka
Autonomation =
Intelligent automation
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The Continuous Delivery Pipeline

Manual work Jidoka Automated work
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The Continuous Delivery Pipeline

graph
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Uma “pipeline” e/ou seus passos 
precisam ser executados 
localmente
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